New partnerships

New leaders
Co-Design transforming
health and care services

Dr Lynne Maher- Director of Innovation Ko Awatea
-Honorary Associate professor Auckland University

Renee Greaves-Patient and Whaanau Care Advisor
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Life changes in the blink of an eye
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“ A week they
will never forget
but one

| will never
remember’



Black Cloud where is your silver lining?
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A Multidimensional Framework for Patient and Family Engagement in Health and Health Care
CM Health - Patient Experiencef Co Design

Continuum of engagement

Levels of Engagement Consultation Involvement Partnership and shared
leadership

Factorsinfluencirlengagement: 1

= Patient (beliefs about patient role, health literacy, education)
=  Organisation (policies and practices, culture)
= Society (sodal norms, regulations, policy)

Kristen L. Carman, Pam Dardess, Maureen Maurer, Shoshanna Sofaer, Karen Adams, Christine Betchel and Jennifer Sweeney. Patient And Family Engagement: A framework For Understanding the Elements And
Developing Interventions And Policies. Heafth Affairs, 32, no.2 (2013): 223-231



Gathering momentum- Case studies

“When you’re fighting to get
each breath down” “One
breathe and it’s all over”

“My time in ICU, gave me a
second chance”
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Direct Care - Gastroenterology Patient

Information

A \0é @' Colonoscopy &
@(y V) Wm Bowel Preparation
) o :
lhen-yeu-have raad ihisloafief pléase contact usen 276 0044 ext 4041 fo confim your
appointment. If you'are unable fo allend:We can.give your appoinfment fo another pafien!
ond arange an gltemetive e for you. 7

e, e — e,
The colonoscopy fmf 3/‘0"‘&,15 minutes, GJ|)G\OI:J:;,’€"[ ¢
\ ¢ pHissuerathar like-warls) are removed Nermaiyyan Wi
“—ater, Occasionally, if there are emergency sases or ver
procedure may be delayed,and yaumay-be-ehe-fyaspital
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What is a Colonoscopy?
a Itis an examination, which allows the doctor 'a

intesfine or colon using a ¢

finger.)Sometimes ofample of fhie §

examinafion ‘r'msyé? are found, they can be
J ey

dech wovd fvet= expy worherss
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Preparation for the examination = g
Hsimpesaniaty s repre BRI T T ON0SCOnY his il

* How fo prepare your bowel;

« When fo stop eafing;

« Medication you will need 1o stop;

+ What fo do if you have diabefes. =
For this examination !o%l‘f—sé (’Pss&)ﬁ and allow a clear view of the color
be as empty as possible. If the bowel is not sufficiently empty, the whele procedure may

+eve-o be cancelled aﬁegeated on another occasion. ]
PRO-Getis spor@ Pt F wloc)

n, your bowel must

-—

Before leaving home 2 ; ‘
» Make sure you have a list of any medieafions you are currenfly taking. Itis especially

important fo remember fo bring with you any asthma inhalers, angina sprays of diabetic
medication.

+ Leave behind any valuables. The hospifal fakes no responsioilty for your belongings while
you are in the Unit,

e
S
COUNTIES

MANUKAU Colonoscopy & .
HEALTH Information on Bowel Preparation

What is a colonoscopy?

Preparation for the procedure

2, If the bow 1 sufficiently
¢ cancelled and repeated

Please arrange for a friend or relative to escort you ome, and take responsibility for you until the next day. If

you do not have an escort we will be unable to do your test.

Please leave your vaiuables at home The

Counbes Markss Dt Feath Bt

e Reduction in
information

* Medical contact
phone numbers
more prominent

* Critical timings of
prep have been
clarified and made
easier to read.

* More professional
looking
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Organisational Design and Governance

Way Finding

Simple language for the public

NICU, NNU to Neonatal care
AT+R Outpatients to Rehabilitation

EPU to Early Pregnancy
Gynaecology Care unit to Gynaecare V& AWATE A
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System Level

Consumer Council

L

[l

10 members ranging from 26-86yrs old
Plus representation from localities
Provides Patient and Whaanau
Perspectives

Provide a Disability view through lived
experience
Diverse range of ethnic backgrounds
Links into over 100+ different
community groups and organizations
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Where does the council fitin ?

Executive Leadership Hospital
Team Management Team

Patient and Whaanau
Centred Care Board

I

e —— Patient and Whaanau

Co-Design Te Ka Hui Ora

Programme & Fanau Ora

o Centred Care -,
e Consumer Council .
Localities ot e L9 "'-,,:'.L
Government ",.-‘ SO Ny Maternity
Advisory ‘,-*‘* - . e, Consumer
Groups _,.*" _:* -‘:-_ '**.‘_ Forum
- & %
Community s % SWIFT
Consumers ':“ ‘-,* Consumer

Integration

Hospital &

Ambulatory Consumer

Services Groups



What does the council do for Counties
Manukau Health?

e Corporate Counties Manukau Health website SHARING
is being refreshed to enhance information UN“EWAN“ |NGmwums
that is of importance to patients and families. L Lgllgfmgmmm
http://countiesmanukau.health.nz/ HuLT,:ﬁ?ﬁﬂﬂ'&%BO“ﬂUNlTY&E&‘Ig

input INFORMATIONS POTENTIAL

. . . VOIGE SATISFAGTION REPRESENTATIVE INTEGRATED
e Involved in Co design of Health Quality and WELLNESS (31 1t TURAL LY acresaLe
Safety guide to consumer engagement. ENOTIONAL < v BUSINESS-LIKE OPPORTUNITY

cormiAr ccessieiLiry WEL ENERGETIC

Yﬁ%‘g&g—EGOLLABORAﬂVEcﬁ"u'sﬁﬁPE

e Patient and Whaanau perspective into LOvAL _ENTERPRISIN NG APPROACHABLE
. . ous INEQUALITIESLISTEN
research project for Neonatal services. R O A O e SENSTTIVE
SELF: HDTIVATEBENGAGENE:;‘T%@EY
HAUORAATTENTIVE -
. ENTHUSIASTIC EMPATH
e A number of patient resources have been re- EQUAL Y TRUSTVORTHY COLLAB0 mm‘éﬁ.ﬁc;
designed with input from the consumer ST N e DIGNITY
COUhCil mcLus|anEFFEcT|VE PARTICIPATE
us,g;smgm%mcdﬂlhlﬁmm
IMPACT SleNGL IwAccE$|B‘-REES::::|I:fEREB
C PASSIO COMPEI'ENT CONSIDERATE VALUED
TRANSPARENT GOOD
Consumer engagement requests across the F‘“.L.Esmu;?g:;mwm, SneEmeNTL ANSPARENT GO
organization are increasing both including use of ;ggfggmmm ERSHIP FRIENDLY ot
the consumer council, and requests for consumer HONEST NOW EDBEABLE A cacE
representatives on projects. Ré"s.!;"grgga‘:gggf{gm CIPATION TOGETHER GONNECT
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http://countiesmanukau.health.nz/
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System level- Patient Experience Week

We are going into our fourth year.

2016 Regional event, with some joint activities-3 District health boards.
Theme: Communication across the whole health community

Key events included:

Empathy Zones including sensory lab

Listening labs with students and patients/ whaanau sharing experiences
Ward displays and activities

Maori health science academy students emersion.

Medical grand Round- focus on communication with patients
Mindfulness sessions for staff

Whole staff forum- focus on co-designing communications
Communication role plays-led by Allied health

Bio containment tours- future leaders, staff experience for students
Communication Film

2017 Experience week- Four/Six District health boards, planning is underway for last

week of March. |4/ YN "/C 4 Y
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Communication: The key to making a difference.



Think about our consumers.....

"Don't TR
.' mderestimale me.
I know more than I ,‘

say, think more
than [ speak, &
‘nolice more :th;;;.

From @CreatingRipples
August 2015

Remember today’s
patient who is managing
the process of a new
diagnosis and treatment,
might be tomorrow's
representative.
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The future of
healthcare.......

...patients, whaanau and
staff working in
partnership to improve
services and care
delivery.
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