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Many hands on the wheel…

Consumers

Executive Director

Dedicated staff



Attitude + Behaviour = Culture 



Where had we stalled?

“Don’t waste our time”

“We know best”

Dismissive

Blank walls of indifference

Silence

Box ticking

Attitude Behaviour

“Not my job”

“Do as we say”

Culture

Clock-watching

Closed

Blame

Fear of change
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“Caring Together” 
Badges / Posters / 

Champions 

Caring Together PFCC 
Framework

Caring Together 
committee

Consumer Network

CaPS

Lots of activity
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Improving the health of our community by



The destination

Be the most 
patient-centred hospitals 

in Australia

Be an employer of choice



The roadmap
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Caring Together Consumer Network



Consumer PARTNERships



• Clinical Council
• Strategic Management Committee
• Safety and Quality Committee
• Caring Together Governance 

Committee
• Kilcoy and Woodford Service 

Improvement Group
• Ambulatory Services Performance 

Group

Consumers Christine Bryden and Anita Tallis, with Dr Ian 
Borthwick (Chair, Clinical Council)

• Consumer Feedback Working Group
• Paediatric Service Improvement Group
• Caboolture Hospital Innovation and 

Research Program (CHIRP) Steering 
Committee

• Emergency Department Service 
Improvement Group

• SOPD Move working group
• Raise Them Up Steering Committee 

and Working Group

Network members sit on strategic committees and working groups:
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Consumers sit on the interview panel for all senior medical officer positions. 

To date, these have included: 
• Director of Emergency Department
• Director of Service Improvement Unit
• Director of Paediatrics
• Director of Clinical Information Unit
• Kilcoy Hospital Medical Officer
• Senior Staff Specialist or Staff Specialist - Gastroenterology
• Senior Staff Specialist or Staff Specialist - Respiratory Medicine
• Senior Staff Specialist or Staff Specialist - Emergency Department (12 interviews 

in one day!)
• Senior Staff Specialist or Staff Specialist - Anaesthetics (x2 separate 

appointments)
• Staff Specialist – Surgery
• Director of Health Information Management
• Director of Pharmacy
• Assistant Director of Pharmacy
• Paediatrician

Consumer Representation on interview panels
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Ward 3B

Caboolture Health Care Alliance
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Consumer Feedback Working Group

CaRE 
Survey 



CRASH – Communication, Respect and 
Accountability = Safe Healthcare
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Orientation New doctor orientation - 2017

Year of the Frail Older Person 

Immersing staff in consumer perspectives

Outpatient Department 
relocation focus groups



Medical and nursing education
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“Communicating with people with ABI”

“Having difficult conversations with mothers”

“Mind your language!”
Communicating with people living with dementia 

“The Power of Patient Empowerment”

“Being diagnosed with and treated for 
Depression and Anxiety”



Staff engagement
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Emergency Department – discharge passport



Year of Communication – Your Care, Your Voice posters 
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Where are we now?

“Let’s do this together”

“What do you think?”

Inclusive

Meaningful interactions

Open communication

Best practise

Attitude Behaviour

“Everyone has a critical 
role to play”

“How can we improve?”

Culture

Value

Collaboration

Solutions

Desire for improvement



Many hands on the wheel…

Consumers

Executive Director

Dedicated staff
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Invest Play the 
long 
game

Make 
space

“Yes”
Listen 

& Learn

Collaborate

What can you do?
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Questions?


