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Many hands on the wheel...

Executive Director

Consumers

Dedicated staff




Attitude + Behaviour = Culture



Where had we stalled?

Attitude

Behaviour

Culture







The journey
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Improving the health of our community by



The destination

Be the most
patient-centred hospitals
in Australia

Be an employer of choice



The roadmap
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The journey

2014-2015 2016 2017

@aring Together PFCa

Framework

Caring Together
committee

Consumer Network

CaPS

\ Lots of activity /




Caring Together Consumer Network



Consumer PARTNERSships



Network members sit on strategic committees and working groups:

 Clinical Council « Consumer Feedback Working Group
« Strategic Management Committee Paediatric Service Improvement Group
« Safety and Quality Committee Caboolture Hospital Innovation and

« Caring Together Governance Research Program (CHIRP) Steering
Committee Committee

« Kilcoy and Woodford Service « Emergency Department Service
Improvement Group Improvement Group

« Ambulatory Services Performance « SOPD Move working group

Group « Raise Them Up Steering Committee
and Working Group

Consumers Christine Bryden and Anita Tallis, with Dr lan
Borthwick (Chair, Clinical Council)



Consumer Representation on interview panels

Consumers sit on the interview panel for all senior medical officer positions.

To date, these have included:

» Director of Emergency Department

» Director of Service Improvement Unit

» Director of Paediatrics

» Director of Clinical Information Unit

» Kilcoy Hospital Medical Officer

» Senior Staff Specialist or Staff Specialist - Gastroenterology

« Senior Staff Specialist or Staff Specialist - Respiratory Medicine

« Senior Staff Specialist or Staff Specialist - Emergency Department (12 interviews
in one day!)

« Senior Staff Specialist or Staff Specialist - Anaesthetics (x2 separate
appointments)

« Staff Specialist — Surgery

 Director of Health Information Management

* Director of Pharmacy

» Assistant Director of Pharmacy

« Paediatrician



Caboolture Health Care Alliance

CaRE
Survey

Ward 3B

Consumer Feedback Working Group
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Immersing staff in consumer perspectives

Orientation

CRASH - Communication, Respect and
Accountability = Safe Healthcare

New doctor orientation - 2017

Year of the Frail Older Person

Outpatient Department
relocation focus groups



Medical and nursing education

“Mind your language!”
Communicating with people living with dementia

“Communicating with people with ABI”

“Having difficult conversations with mothers”

“The Power of Patient Empowerment”

“Being diagnosed with and treated for

Depression and Anxiety”



Staff engagement

Metro North Hospitaland Health Setvice Prty peaple fist

Caring Together

TRIBAL CHALLENGE

Team vs team. =»—e Friend vs friend.

Caring Together Tribal Challenge
our colleagues, outsmart big will run from February —
issues and ultimately knock-out November 2016

The Ultimate Tribal Challengers

patient and family i will be rewarded at a spec
hospitals in Australia. ceremony in Decen i

Are you up to the Challenge?

1.Form your own tribe > 2. Choose a Challenge » 3, Start ‘The Hunt’

Each Challenge will take 4-8 weeks and will follow The Hunt process (tools and templates included)

Contact Suzanne Michaels for more information = caringtogether@health.qld.gov.au or 5433 8524

¥



The journey

2014-2015
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Embedding Caring
Together values and
practise

Year of
Communication

Caring Together
Community of
Practise




Emergency Department — discharge passport

My leaving hospital guide
My IeaVing hOSpitaI gUide Fill inthis form with your care team before you leave hospital, A patint febeihers

50 you knowwhat youneedto donext.

Fillin this form with your careteam before youleave hospital, so you knowwhat you needto do next.
My name is I have been referredto:
| was ED from to [ Redcliffe Fracture Clinic My doctor My nurse
My UR number O Allied Health Qutpatient Service
In hospital, | was treated for:
My nurse O Hospitalinthe Home (HITH)
My doctor [ Post-acute Care Services (PACS)
My nurse practitioner O other
My physiotherapist [ This has beenbookedfor____ /[
In hospital, | was treated for: 3 I have a copy of the referral/booking details

Beforel leave, | have:

3 IfI donot hear fromthemin days,
3 Been explained my care plan

| should call
Tests Ihad: O 1 will needto bookthis myself £ My medication or prescription
[ Bloodtest [ X-ray MR Details: [ written advice for me
O cTScan OuUitrasound [ Acopy of the letter for my GP
O other [ A medical certificate
Seeing my GP [ My belongings
[ 1 donot needto see my GP unless Medications [ My next appointmentis

O | have been given my medications

D I have a list of my medications iz there anything we could have done befier? - pieaze lef yourteam know before you leave.

O 4 pharmacist explained my medications to me If you have any questions or concems, please don't hesitate to ask!

| mustsee myGP within____ days.

My GF may: O I have a prescripfion After you leave today, if you have any questions or concerns, speak with your GP or

[ Find out if mytest results are ready If I need it, | have a: Call 13 HEALTH (13 43 25 84). In an emergency, call 000 or go to an Emergency Department.
[ Checkthat my medication is still suitable [ Medical Certificate forwork

O Arrange more tests [ Medical Certificate for Centrelink CAR] NG c?baanursHaspnsns committed to Caring Together — to partnering

D Other with you sc you feel heard, valued, supported and respectedalvays.

If | have any questions orconcerns| can speakwith my GP or Call 13 HEALTH (13 43 25 84)
In an emergency, | should call 000 or go to an Emergency Department




Year of Communication — Your Care, Your Voice posters
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Where are we now?

Attitude

Behaviour

Culture




Many hands on the wheel...

Executive Director

Consumers

Dedicated staff




What can you do?

&
-

Collaborate

Listen
& Learn




Questions?



