Plan on a page

The Northern Queensland Health Service Master Plan 2019 - 2022
sets our vision for health in Northern Queensland and an
ambitious roadmap for how we will work together to get there.

Northern Queensland Health Service Master Plan

Better Health NQ

Vision

Northern Queenslanders will be as healthy as all Queenslanders

Purpose

As a partnership we will deliver healthcare differently, invest in prevention and primary healthcare to
provide earlier and improved access to services, empowering our communities to live a better, healthier
life

Principles - for working together

Person and community Integration and .
centric partnerships Equitable access Governance
Long term outcomes
@ Person Mﬁ Population @ System
How individuals Improve health and social Transform the health
experience health outcomes for the NQ system
population

iorities, interventions and enablers for implementation

Priorities and interventions

Complex chronic Social and emotional
disease wellbeing

First 3,000 days of life

+ Incentivising healthy + Integrated social and First 1,000 days of life
behaviours emotional wellbeing plan framework(to be

+ Let's Shape Up +  Community detoxification extended to 3,000 days

« Too Deadly for Diabetes services over time) -

+ Connecting care and + LifeSpan «  Water fluoridation
intensive case « Deadlyears
management * Right @ Home

+ Healthcare in the home « School and childcare

based health services

Enablers and innovations

Governance, Virtual healthcare Risk stratification Regional public Place-based
funding strategy tool health model approach
and PMO
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